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The role of transformational leadership and transparency in
activating administrative performance in educational
departments in remote areas.

Dr. Ehab Ibrahim Al-Hawa & Dr. Fikry Abdel Moneim Al-Saadany

Study Summary

The current study aims to identify the role of transformational
leadership and transparency in activating administrative
performance in educational departments in remote areas. The
study sample consisted of (56) educational leaders, among them:
a director, a management agent, a stage manager, a department
head and a departmental agent, distributed among (12)
educational administration equally between the two
governorates: South Sinai and Marsa Matruh. The questionnaire
consisted of (56) words, and it consisted of two axes: First:
transformational leadership: its dimensions: '"'motivation, ideal
effect, intellectual stimulation, individual attention, sensitivity,
empowerment". Second: Transparency: Its Dimensions
"Decision Making - Laws and Legislation - Performance and
Evaluation - Corruption and Accountability'.

The study has reached several conclusions presented after the
proposed scenario, and the most important of these results:

- The degree of the practices of leaders in the educational
departments of South Sinai and Marsa Matrouh for
transparency and transformational leadership was overall
average, with a general average (3,19). The only '"laws and
legislations' came with a high rating, and came in first place with
an average of (3.47). This is due to the estimation of the members
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of the sample and their respect for the laws and legislations
governing the work of the departments. Followed by
"motivation" at the second rank with a mean average of (2.27)
with a medium grade, followed by '"corruption and
accountability" at the third rank with a mean average of (2.26)
with a medium grade, followed by "intellectual arousal" (3,24)
with a medium grade, followed by "Individual attention and
consideration of feelings' at the sixth rank with an average score
of (3.17) with an average grade of (3.24) , Followed by "ideal
impact and decision making" with an average of (3.3). Followed
by "Empowerment' at the last rank with an average of (2.9) with
a weak score. The overall result of the study indicates a moderate
leadership performance and transparency among departmental
leaders in the study community. It also indicates a weak area of
empowerment, which needs to focus on decentralization to get
out of the idea of waiting for the decisions and instructions of the
higher authorities.
- Transparency and transformational leadership directly and
positively affect performance in educational departments.

key words :
- Transparency .
- Transformational Leadership .
- Remote areas.
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