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“If I have to reduce all educational psychology to just one principle 1
would say this: The most important single factor influencing learning is

what the learner already knows. Ascertain this and teach him
accordingly." (Ausubel, 1968: epigraph)
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Abstract

This research aimed at enhancing the quality of education in the
Egyptian universities. The research materials are divided into three
dimensions: the first dimension is concerned with the difficulties facing
the realization of objectives of quality on the ground. The chapter
presents seventeen difficulties, attached with the relevant suggestions to
overcome such difficulties. The second dimension introduces the seven
basic tools of quality; the application of such tools contributes to the
solving of the problems mentioned above. The third dimension presents
twenty seven general standards, the application of them will maximizes
the quality of the Egyptian university education to be able to compete
with other educational systems in the Globalization era.

Thorough out those dimensions, this research benefited from the
new concepts and trends -some of which are coined by the researcher -
for example: the concept of customer and supplier, every human
resource is a customer and supplier in the same time, quality processes
chains and process owners. The academic quality and the supporting
administrative and technical quality, the integrated relationship among
suppliers and internal and external customers of university educational
services, the procedural and human side of quality, the equivalency
versus accreditation concept, learning organizations, the system
approach, types of behavior, cognitive synergy, professional seclusion,
the granting culture versus the mutual benefit culture, cooption, job
competency versus job aristocracy, the why approach in training and
education, execution quotation Qx, 360 degree evaluation, organization
justice, gap of meaning continuation, prompt responsiveness, reaction
culture versus proactive culture, self-managed teams, flat organization
versus hieratical organization, and managing by fears versus managing
by inspiration and incentives.
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