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Abstract: The study aimed to know the reality of the methods of supporting
organizational culture in technical and industrial secondary schools in Ismailia
Governorate in the light of the strategic planning approach.

To achieve the goal of the study, the mixed method was used to describe reality,
collect data and information and analyze it. The researcher used the
questionnaire in addition to the interview as a tool for collecting data and
information about the study. The questionnaire was applied to (13) principals,
(25) agents, and (527) senior teachers in technical secondary schools. The
industrial three-year system, and the interview form was applied with (11
managers and 16 agents).

The study reached a set of results, the most important of which are the
following: The general average of the responses of the total sample regarding
(the reality of strategic planning) was (2.53) with a weak level of verification.
The general average of the responses of the total sample regarding the second
field of the questionnaire (the reality of organizational culture) amounted to
(2.62) at an average general level on the five-point Likert scale. The correlation
coefficient between the reality of strategic planning and organizational culture
in technical industrial secondary schools in Ismailia Governorate was strong
and positive, reaching 0.97. The researcher studied the indications of the
differences between the responses of the samples according to five variables:
occupation, gender, experience and qualification, and academic degree.

One of the most important results of the interviews confirmed by the results of
the questionnaire is that high and unattainable strategic goals are set in schools.
Keywords: strategy - organizational culture - technical industrial secondary
school.
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